AMERICAN COLLEGE OF BANKRUPTCY
CLASS 37 INDUCTION MEETING

AGENDA
Friday, March 20, 2026

2:30 p.m. Charlie to welcome
[ntro Don

2:30-3:30 p.m. [Panel 1 Bankruptcy in Texas: From the Alamo to the Texas Two-Step and Beyond
[Texans have always been fiercely independent risk takers. As a result, they have been national leaders in
entrepreneurship and in ways of addressing the fallout of taking financial risks — namely, bankruptcy. This panel
will offer a brief history of bankruptcy in Texas from the pre-statehood Republic of Texas to the oil barons, from
the silver crisis to the financial crisis, and from the LBO to the LME. The panel will offer the unique Texas
perspective on the “fresh start”, and explain why Texas has been at the forefront of bankruptcy innovations, from
ladoption of the first homestead exemption to the invention of the Texas Two Step.
Moderator:
Charles A. Beckham Jr., Haynes & Boone
Speakers:
Zack A. Clement
Ryan E. Manns, Norton Rose Fulbright
Hon. Alfredo R. Perez, US Bankruptcy Court, S.D. Tex.
Deborah D. Williamson, Dykema

3:30-3:45 p.m. [Break

3:45-4:45 p.m. [Panel 2 Cross-Border Insolvency: New Challenges to the Universalist Paradigm
Since Maxwell Communications filed simultaneous insolvency proceedings in the U.S. and the U.K. in 1991,
multi-lateral organizations like UNCITRAL and The World Bank have promoted local recognition of foreign
insolvency proceedings and greater substantive alignment of national insolvency regimes. This “Universalist
Paradigm” has fueled adoption of the UNCITRAL Model Law on Cross-Border Insolvency (Chapter 15 in the
U.S.) and substantive insolvency law reforms in many countries. Recent developments, however, call the
Universalist Paradigm into question. For example, while corporate restructuring laws have been enacted in many
countries, they vary widely, including in their adherence to absolute priority. In addition, some countries refuse to
recognize foreign insolvency proceedings that restructure creditor claims governed by local law. These trends
implicitly challenge the idea that the debtor’s “center of main interests,” the centerpiece of the Model Law, should
be the basis for recognition foreign insolvency proceedings. The panel will discuss these developments and how
courts in various countries, including those in the U.S., are reacting to them.
Moderator:
Professor Jay L. Westbrook, The University of Texas Law School
Speakers:
Hon. Lisa Beckerman, US Bankruptcy Court, S.D.N.Y.
Professor John A.E. Pottow, University of Michigan Law Schoo
Robert Van Galen, Van Galen Insolvency Law
Professor Adrian Walters, Chicago-Kent Law School

Saturday, March 21, 2026
9:00 a.m. Charlie to welcome
[ntro by Lisa
9:05-9:25 a.m. [Welcome and Introduction of Distinguished Students
9:30-10:30 a.m. |Panel 3 |Debt’s Grip: The Precarious Financial Life of the American Consumer and What Can Be Done About It

[Drawing on bankruptcy filing data from the Consumer Bankruptcy Project, the authors of the new book, Debt s

Grip, and a distinguished consumer law expert will discuss the structural reasons middle class households in the
United States are struggling financially in today’s economy and society. The data show that mortgage debt, health
issues and increases in student loans and credit card debt account for a high percentage of individual financial
distress, and that bankruptcy filers come disproportionately from minority groups, women and older Americans.
How have institutional changes over the past few decades left so many in the middle class struggling

financially? Why does their precarious state so often lead, sooner or later, to bankruptcy? And how effective is the
bankruptcy system in dealing with these debtors? The panel will discuss these issues, as well as the institutional and
legal reforms they believe are required so our consumer credit and bankruptcy systems are fair and meet the needs of
pll Americans.




Moderator:
Hon. Craig Goldblatt, United States Bankruptcy Court, D. Del.

Speakers:

Professor Mechele Dickerson, The University of Texas Law School
Professor Pamela Foohey, University of Georgia Law School (co-author)
Professor Robert Lawless, University of Illinois College of Law (co-author)
Professor Deborah Thorne, University of Idaho (co-author)

10:30-11:30 a.m.

Panel 4

The Logic and Limits of Alternatives to Bankruptcy for Businesses Under Stress

A well-recognized international business publication recently carried a story entitledThe Demise of the U.S.
Bankruptcy Lawyer. (FT, 8/20/25) While Subchapter V of chapter 11 has streamlined the bankruptcy process for
very small businesses, debtors and their creditors often feel that plenary federal bankruptcy proceedings have
become too expensive, litigious and drawn out, and are best avoided in favor of non-bankruptcy alternatives. While
lccess to private credit and creative financial engineering (e.g., LMEs) are options for the largest distressed
companies, smaller businesses often consider other, non-bankruptcy, options, like assignments for the benefit of
creditors or receiverships. This panel will discuss the alternatives to federal bankruptcy proceedings for distressed
businesses, including the new Uniform Assignment for the Benefit of Creditors Act. What are the benefits and
limitations of these non-bankruptcy options? What kinds of distressed businesses can effectively utilize them? How
do they affect creditors, suppliers, employees and customers? And, if the non-bankruptcy alternatives are imperfect
kolutions for many distressed businesses, how can debtors, their creditors and the courts make plenary federal
bankruptcy proceedings a better, more cost-effective option?

[Moderator:
Patricia Redmond, Stearns Weaver Miller

Speakers:

Hon. Corali Lopez-Castro, US Bankruptcy Court, S.D. Fla.
Ryan T. Murphy, Fredrickson & Byron

Edwin E. Smith, Morgan, Lewis & Bockius LLP

Margaret R. Westbrook, KL Gates

11:30-11:45 a.m.

Break

11:45-12:45 p.m.

Panel 5

Once Is Not Enough — Failure Rate After Distressed Debt Exchanges and the Upcoming Maturity Wall

Professor Edward Altman, the legendary finance scholar at NY U/Stern Business School, has studied corporate
financial distress for almost 60 years and developed the famous “Z Score” used to forecast corporate default rates.
He will present his most recent work regarding the high rate of defaults after distressed debt exchanges and his
projections for corporate default rates in 2026 and 2027. After Professor Altman’s presentation, he will be
interviewed about his long career and how corporate financial distress has changed since the Bankruptcy Code was
passed in 1978.

Speaker:
Professor Edward I Altman, New York University - Stern School of Business

[nterviewer:
James H.M. Sprayregen, Vice Chairman Global Strategy and Growth, Hilco Global

12:45 p.m.

Dismiss
everyone
to lunch

Five 60-minute sessions = 300 minutes (5.0 in 60-min states; 6.0 in 50-min states)




